
 

PRELIMINARY PROGRAM 

Name of 

activity Exchange of Youth Workers 

Name of 

project Memory Project 

Days of work 23 february - 01 march 2022 

Place Casa verde - Mala  

Peruvian 

coordinators Katya Deza; Lia Zeballos 

       

 HOURS OBJECTIVE ACTIVITY LOGISTIC RESPONSABLE 

 

DAY 0: WEDNESDAY 23 FEBRUARY (ARRIVALS) 

  

 

Arrivals Italian Team 

 PE: Katya Deza   Arrivals Greek Team 

  Arrivals Vietnam Team (2) 

  Transportation Lima to bujama  PE: Katya Deza 

  Check in hotel  PE: Lia Zevallos 

  

- Welcoming Dinner 

- Feed the participants 

- The peruvian team give the welcoming to the 

participants developing a briefly game (decide here 

what activity can be develop) 

Place for dinner Pe 

 

DAY 1: THURSDAY 24 FEBRUARY  

 7:00 - 8:30 Breakfast 

 8:30 - 9:00 Reception    Peru 

 9:00 - 10:00 
Inauguration 

Ceremony 

1. Welcoming words - Major Mala 

2. Welcoming words - ASONEDH 

3. Welcoming words - ITA -GR-VI (May) 

4. Introduction Mala - Municipality Mala 

5. Covid protocol in educative spaces - 

Municipality Mala 

6. Security protocol - Security Mala 

7. General picture 

Josy apoya con 

traducción a las 

personas de la 

inauguración 

Peru 

 10:00 - 10:15 Break    

https://www.facebook.com/BungalowsDeCasaVerde/


 

10:15 - 13:15 

Provide a general 

introduction to 

community memory. 

(Presentation of the Vietnam team) 

1.1 Getting to know each other (30 minutes) 

Name game with hobby 

(Squat names) 

2 αλήθειες ένα ψέμα 

 

1.2 Pictures of the childhood game (30 minutes) 

 

1.3 Photography memories (20 min)t  

Everyone picks a photo, discussing what they see 

in the picture and how it relates to one of their 

memories 

4 Group work, building a common memory 

together (60 minutes) 

Create a story, 4 teams with each facilitator use 

their pictures to make up a story using one sense 

as introduction (Michalis touch hear, Alex smell 

taste) 

(Touch) The breeze of the sea air touched my 

face, and mixed with the tears that dropped down 

on my lap 

(Hear) I will never be tired to hear this sweet 

singing voice coming from the shower, even if it is 

in the wrong key at almost every song 

 

 

 
Team Greece 

 

 

Review the process 

of identifying 

memories. 

2.1 Introduction to memory identification (5 

minutes) 

2.2 Memory App (5 minutes) 

2.3 Simulation: Collecting memories through 

interviews. Participants will collect 

memories from each other (25 minutes) 

(If we don’t have time for this activity here, we will 

move it in one of the next days)  

 2.3 Italy 

 10:00 - 12:00 Staff Meeting    

 13:00 - 14:30 Lunch 

 14:30 - 15:00 Transport to Bujama    

 15:00 - 16:00 

To get to know the 

Afro-Peruvian 

community of 

Bujama. 

Local Tour for Bujama 

Josy apoya con 

traducción 

PE: Lia Zeballos 

 16:00 - 17:30 
To learn about 

community and 

family religious and 

cultural practices in 

the community. In 

this way, community 

memories can begin 

to be identified. 

Afro-Peruvian percussion workshop in Bujama 

Baja  
PE: Lia Zeballos 

 18:00 - 19:00 
Recognizing the religious practices of the lower 

Bujama annexe 
PE: Lia Zeballos 

 19:00 - 20:30 Dinner 



 

DAY 2: FRIDAY 25 FEBRUARY 

 7:00 - 8:30 Breakfast 

 9:00 - 10:45 

Identify the process 

of valorization of 

collective memories. 

2.1 Energizer (15 minutes 

2.2. Valorization of memories: Sources + Means 

(15 minutes) 

2.3 Scenario Part 2: Valorizing our stories (75 

minutes)  

Storytelling 

Recipe 

Board game 

Urban art 

 

2.2 We just need a 

brief 

presentation,not an 

activity here 

Team Italy (?)  

 11:00 - 11:15 Break    

 
11:15 - 12:05 

 

Presentation of best 

practices by each of 

the delegations. 

 

2 Presentations each delegation by the 

participants - 10 minutes per country (50 minutes) 

Josy apoya con 

traducción 
 

 12:05-13.00 
Memory and the 

Community 

How to introduce the Collective memory to the 

community and how to interact with it?(50 minutes) 

Josy apoya con 

traducción 
Peru  

 13:00 - 14:30 Lunch time 

 15:00 - 16:30 

To identify the forms 

of valorization that 

Afro-Peruvian apply 

to the identity 

memory of Bujama. 

   

 16:30 - 19:00 

Meeting with Bujama fishermen's union 

Activity on artisanal fishing in Bujama: Fishermen's 

guild. 

-Activity to observe the caballitos de totora (reed 

horses). 

-Walk along the beach 

-Meeting in the port with the fishermen. 

-End the afternoon with a beach sunset.  

Josy apoya con 

traducción 
PE: Lia Zeballos 

 18:00 - 19:00 Staff meeting   

 19:00 - 20:30 Dinner 

 

DAY 3: SATURDAY 26 FEBRUARY (Festival) 

 7:00 - 8:30 Breakfast 

 9:00 - 11:00 
Preparation of the 

AfroBujama Festival 

The memory team will support the organization of 

the Festival: Commissions will be formed to 

support logistics, the program, photographic 

registration, interviews and social networks.  

 PE: Katya Deza 

 11:00 -12:00 Lunch 



 12:00 - 18:00 

To experiment and 

assist in the 

organization of an 

experience of 

promotion of cultural 

memories in the 

community of Bujama. 

Afro Peruvian Festival  PE: Lia Zeballos 

 18:00 - 19:00 Finalization  End of the festival, packing up of materials.   

 19:00 - 20:30 Dinner 

DAY 4: SUNDAY 27 FEBRUARY 

 7:00 - 8:30 Breakfast 

 9:00 - 10:30 

Develop elements 

for the promotion of 

collective memories. 

1.1 Energizer (10 minutes)  

1.2 Promotion of Memory (10 minutes) 

1.3 Scenario Part 3 : Promoting our stories (70 

minutes) 

  

 10:30 - 11:15 
Presentation of the 

ideas of application 

Each delegation will present one idea of 

application based on the final task of Webinar 9 of 

the e-learning (10 minutes per country) 

Josy apoya con 

traducción 

Greece  

Italy 

Peru  

Vietnam (if 

possible) 

 11:15 - 11:30 Break    

 11:30 - 12:30 

Communication 

Strategy of project 

Memory  

Facebook page  

Website  
 

Gaia  

Mai  

 12:30 - 13:00 

To share reflections 

on the promotion 

activity developed 

with the Afrobujama 

Festival. 

 
Josy apoya con 

traducción 
Peru  

 13:00 - 14:00 Lunch time 

 14:00 - 14:30 TEST COVID    

 14:30 - 15:00 TEST COVID TEST COVID    

 15:00 - 16:00 

Presentation: 

Women and Cultural 

Resistance in the 

Mala Valley  

  
Josy apoya con 

traducción 
 

 17:00 - 17:15 
Transportation to 

the hotel 
   

 17:30 - 18:30 

Cultural Workshop 

Afro-Peruvian 

Cultural Association 

of Bujama  

Afro-Peruvian Cultural Association of Bujama, 

afroperuvian organization will share some pictures 

of the historic memory of Bujama, and the 

importance for the identity 

Josy apoya con 

traducción 
 

 18:30 - 19:30 Dinner 



 19:30 - 20:00 

To create our own 

memories of 

Bujama 

Preparation of the Sarau Afrobujamense   

 20:00 - 22:00 Intercultural night  Sarau Afrobujamense   

 

DAY 5: MONDAY 28 FEBRUARY 

 7:00 - 8:30 Breakfast 

 9:00 - 10:30 

Share the 

communities with 

which each 

delegation will work 

and explain the 

proposals of their 

local festivals. 

Time to share with each delegation. Each team will 

have to share their plan on the memory application 

model and the festival.  

Presentation of the community  

Identification of 10 memories  

Ideas for valorization 

Josy apoya con 

traducción 

Greece  

Italy  

Vietnam 

Peru  

 10:30 - 11:00 Break    

 11:00 - 12:00 

Presentation of 

cultural policies by 

the municipality of 

mala 

One policy representative from Mala, will introduce 

the cultural policies that the municipality is 

implemented with the community 

Josy apoya con 

traducción 
 

 12:00 - 13:00 Closure Ceremony  

CLOSURE PROGRAM 

 

1. Closing remarks by the Mayor - Mayoress  

2. Closing remarks by the coordinator - 

ASONEDH 

3. Award of certificates 

4. Closing photo  

Josy apoya con 

traducción 
Peru 

 13:00 - 14:30 Lunch 

 14:30 - 15:30 Staff meeting    

 15:00 - 17:00 
Free activity: 

Banana plantation 

Visit to the banana plantation, traditional dance 

and food. 

Josy apoya con 

traducción 
Peru 

 19:00 - 20:00 Dinner 

 

DAY 6: TUESDAY 01 MARCH (Departure) 

 3:00am Check out 

 

RECOMMENDATIONS FOR EACH PARTICIPANT/TEAM BRING:  

 

- Flags of the country 

- Sunscreen 

- Swimming Clothes  

- Repellent for mosquitos  

- Hat for sun  

- Bring photos of each when were kids  

- Prepare a cultural presentation by delegation for the intercultural night 



- Bring some drinks, sweets, snacks from their countries for sharing and explaining in the 

intercultural night  

- Each organization bring rapid test   

 

TRANSPORT AIRPORT-BUJAMA-AIRPORT 

 

We have some proposals for this service:  

But we decided for the Transport Pante that we have more confidence. 

75 soles por participante (17.50 euros per transfer)  

Coordination: Katya Deza. Whatsapp: +51 940 127 494 

 

TEST PCR  

 

LABORATORY: PULSO CORPORACION MEDICA SRL 

Day of test depend of the schedule travel (12 hours before) 

50 euros (200 soles)  per participant  

Coordination: Katya Deza. Whatsapp: +51 940 127 494 

 

Another laboratory from Clinica San Pablo, Asia  

 

 

BACKUP PLAN FOR POSITIVE COVID 

 

 

Option 1: 

1. Positive Test 

2. Call Villa Panamericana (governmental place for quarantine): 976024280, 976065074, 

976024280. 

3. Validate Availability 

4. Positive case is admitted to the village between 7 to 15 days (to be defined) 

 

 

Option 2: 

1. Positive Test 

2. Airbnb Transfer (time that the Doctor defines as quarantine 7 - 15 days) 

3. Travel insurance for each participant 

4. Medical Consultation (consider 2 queries as a minimum)  

5. Consider Food Budget  

6. Consider Medicines Budget 

7. Consider a new PCR test to travel (S/.200 soles) - Pulso Corporación Médica SRL. 

 

 

 

 


